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Subject: Feedback Analysis and Action Plan — Prof. Ravindra Nikam College of Pharmacy
College, Gondur, Dhule, Maharashtra

We would like to extend our sincere gratitude to all the students who took the time to provide

feedback on their experiences at our College. Your input is invaluable in helping us understand areas
where we excel and areas where we can improve to better serve our student community.

After careful analysis of the feedback forms received, the following key points have been
identified along with the corresponding action plan:
1. Infrastructure Enhancement:

[ Identified Issues: Several students expressed concerns regarding the more inputs of laboratory
equipment and facilities. '

[0 Action Plan:

U Procurement of new laboratory equipment and supplies to meet the current demands of practical
sessions.

U Renovation and maintenance of existing infrastructure to ensure a conducive learning environment.
2. Quality of Teaching and Learning:

[ Identified Issues: Some students suggested the need for more interactive sessions on entrance exams like
G-Pat

00 Action Plan:

U Conduct faculty development programe focusing on modern teaching methodologies and techniques.

U Arrenges more lectures by experts (Dr.Nazma Inamdar and Dr.Dhake) for competitive and entrance
exams.

3. Library Resources:

LI Identified Issues: Feedback indicated More no.of of reference materials and books in the college library.

[ Action Plan:
0 Expand the collection of books and journals relevant to the pharmacy curriculum.

[l Implement an online resource management system to facilitate easy access to e-books and academic
journals.
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4. Student Support Services:

U Identified Issues: Some students expressed concerns about the availability and accessibility of academic
support services.

[l Action Plan:

[l Establish a dedicated student support center to provide academic counseling, career guidance, and
assistance with study skills.

[J Introduce mentorship programs where senior student and staff can guide and support junior peers.

5. Communication and Feedback Mechanism:

[I Identified Issues: Feedback suggested a lack of effective communication channels for students to express
their concerns and suggestions.

[1 Action Plan:

0 Implement regular feedback sessions at departmental and college levels to provide students with a
platform to voice their opinions.

[l Set up an online feedback portal accessible to all students for submitting suggestions and grievances
anonymously.

6. Health and Well-being:

U Identified Issues: Some students raised concerns about the lack of health and well- being initiatives
within the college campus. .

[1 Action Plan:

U Organize health awareness workshops and wellness programs focusing on stress management, nutrition,
and mental health.

LI Collaborate with healthcare professionals to provide periodic health check-ups and counseling services
for students.

We are committed to implementing these action plans in a timely manner to address the concerns raised in
the feedback forms. Continuous improvement is essential for the betterment of our institution, and your
feedback plays a crucial role in this process.
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We appreciate your patience and cooperation as we work towards creating a more enriching
and supportive academic environment for all our students.
Thank you once again for your valuable feedback and continued support.

Sincerely,

Principal

Prof. Ravindra Nikam College of

Pharmacy College, Gondur, Dhule, Maharashtra
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